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Background 
 
Taawon is a leading non-governmental Palestinian development organization. Taawon strives to make a 
distinguished contribution toward furthering the progress of Palestinians, preserving their heritage and 
identity, supporting their living culture and building civil society. It aims to achieve these goals by 
methodically identifying the Palestinian people’s needs and priorities and establishing the soundest 
mechanisms to maximize the benefits from the available funding resources. Taawon working areas are West 
Bank (including Jerusalem), the Gaza Strip, the 1948 Areas, and the Palestinian communities in Lebanon. 
 
Education Program at TAAWON 
Taawon is committed to investing in inclusive and equitable quality education (SDG 4) that improves 
economic prospects (SDG 8), encourages societal cohesion (SDG 11), and fosters national identity in 
Palestine. We believe well-educated, critical and inquisitive individuals are the cornerstones of flourishing 
societies. Accordingly, cultivating these characteristics across generations of Palestinians is core to our 
mission, so we created the Education Program, which consists of various components, each of which invests 
in enhancing the quality of education at all levels, from preschool to university studies. 
 
Taawon interventions in education aim to:  
- Improve the learning environment through building new schools, construction of new classrooms in 

existing schools, developing and rehabilitating infrastructure within kindergartens, schools and 
universities such as libraries, playgrounds, laboratories, etc. 

- Build capacities for teachers and administrative staff at all educational levels through training courses 
and workshops. 

- Improve students’ access to education at all education stages through providing scholarships. 
- Develop students’ capabilities in critical thinking, problem solving, technology, leadership, and more 

through various co-curricular activities. 
 
 

Scope of Work 
After 36 years of working on the ground and in line with the global shift towards quality education focusing 
on 21 century skills, Taawon has decided to conduct a mapping of education sector institutions and donors in 
its operating areas to understand the landscape of the stakeholders and to have a better idea of who is 
doing what in the fields related to education. This will assist Taawon in outlining the future direction of the 
role it needs to play at the education system level and to identify the gaps it will work to fill. 
 

Methodology 
The consultant (firm or individual) is expected to lead the mapping in full coordination with Taawon and 
conduct the following: 

A. Developing a draft mapping matrix for approval by Taawon which includes: 
1. Developing a mapping matrix that includes information on organizations working in the education 

sector in Palestine and Palestinian refugee camps in Lebanon which includes the following fields:  

• Project name 

• Organization 

• Location 

• Target group 

• Geographical outreach 

• Size/budget of program 

• Specialization (KG, basic education, vocational, university) 

• Source of funding 
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• Partners 
2. Developing a mapping matrix that includes information on donors supporting the education 

sector in Palestine and Palestinian refugee camps in Lebanon which includes the following fields:  

• Donor 

• Budget allocation for education projects 

• Areas of support 

• Programs supported in Palestine and Lebanon 
B. Conducting online research to populate the mapping fields 
C. Conducting meetings/follow up calls to fill in gaps not found through online research 
D. Preparing first draft report including initial mapping and analysis conducted   
E. Deliver final mapping and analysis report 
F. Participating in a workshop (or closed meeting) and presenting the findings, conclusions, 

recommendations 
G. During the process, the consultant will report to knowledge management unit who will provide overall 

guidance and ensure satisfactory completion of the deliverables. 
 

Deliverables  
• Developing the 2 mapping matrices in full, and submission for review; 

• Developing a short analytical document summarizing the findings of the mapping, including through 

visuals (graphics), by highlighting project and donor trends in supporting education projects, gaps 

and areas for further consideration. 
 

Timeframe 
The expected timeframe for conducting the mapping is 3 months after signing the contract. 
 

Required competencies and qualifications 
The selected consultant (or consultancy firm) should fulfill the following:  

• Researcher/s or research company/companies with solid experience and working knowledge in the 
topic of this assignment. 

• If individual, preferred holder of an advanced degree in education or social sciences or relevant fields 
or has experience in education in its global context. 

• Experienced in conducting similar research and mapping with demonstrated capacity to analyze 
qualitative findings. 

• In-depth understanding of the state of education in Palestine and the Palestinian context in Lebanon;  

• Excellent communication skills and proficient in both Arabic and English. 

• Independent and has not been involved in any Taawon programs.  

• Demonstrate ability to move within Taawon areas of operations  )West Bank including Jerusalem, 1948 
Areas, Gaza Strip, Lebanon). 

 

Proposals Submission  
Interested individuals or firms are invited to share their proposals before 15 April 2020 at noon (Jerusalem 
time).   

A. Proposals should be submitted in one sealed envelope containing two sealed envelopes, one for the 
Technical Proposal and one for the Financial proposal (the financial proposal should include a detailed 
budget according to the consultancy proposed activities).  

B. The financial offer should include: 

- The overall cost with detailed breakdown of activities 

- The price in USD Not including VAT  
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C. Envelopes should have the title “Mapping Education Sector Institutions and Donors in Palestine and 

Refugee Camps in Lebanon”  
D. Pages of proposals should be numbered and stamped by the submitting organization 
E. CD containing the technical proposal and all relevant annexes 

 

Applicants Questions: 
F. Applicants can send their questions about the TOR during 5 working days starting from the 

announcing date, to the e-mail Procurement@taawon.org , which should be answered within 48 
hours. 

 

Proposals to be submitted to: 
Taawon (Welfare Association) Office– Ramallah, TEL: (+970-2) 241-5130  

Ramallah, Al-Masyoun, Rafat Street, PADICO House Building, 6th Floor 
 

Taawon (Welfare Association) Office  Gaza , TEL : (+970-8)2869881 
Gaza -Remal Area , Near Gaza port   

 

If international, then please submit via email (two separate documents “Technical” and “Financial”): 
Procurement@taawon.org 
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