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Background 
Taawon (Welfare Association) is an independent non-profit organisation established in 1983. Taawon strives 
to make a distinguished contribution toward furthering the progress of the Palestinians, preserving their 
heritage and identity, supporting their living culture and building civil society in the different working areas 
it serves: the West Bank including Jerusalem, the Gaza Strip, the 1948 Areas, and the Palestinian 
communities in Lebanon. 
Taawon works closely with local, grassroots organisations to address the specific needs of the Palestinian 
refugees living in difficult circumstances throughout our areas of operation. We support the implementation 
of a range of initiatives under seven specific programs: Education, Culture, Youth Empowerment, 
Community Development (including relief), orphan support, old cities rehabilitation and the Palestinian 
museum.  
 

Assessment Overview  
Taawon seeks to contract a consultancy firm or an individual consultant to evaluate the impact achieved 
under the project “Public Libraries in Palestine and Palestinian Refugee Camps in Lebanon: A gateway for 
empowering local communities”. This project was funded by Bill and Melinda Gates Foundation and 
implemented in Palestine (West Bank Including Jerusalem and the Gaza Strip) and Lebanon in the period 
between October 2014 to December 2017.  The assessment should evaluate the impact of this project and 
define the strengths and weaknesses to build on for future cultural projects planning concerning libraries, 
and define lessons learnt to improve quality of work as well as serving as a guide for the overall 
advancement of Taawon work for future follow up on similar interventions. 
 

Project overview and structure 
This project aimed to empower Palestinian individuals and social groups through capacitated public libraries 
that are vibrant and equipped with needed digital and human resources both in Palestine and in Palestinian 
Refugee Camps in Lebanon.  Through this project, public libraries were supported to design and implement 
various community-based interventions catering to the various socio-economic needs of the local 
population.  The project specifically counteracted the isolation and marginalization of Palestinian citizens as 
well as refugees in Palestine and Lebanon through enhancing access to information, technology and 
community based initiatives.  More specifically, the project was aimed to accomplish the following results: 

1) Public access to knowledge and information is facilitated to users (including disabled users) in 
Palestine and in Palestinian refugee camps in Lebanon through developing digital content and 
resources in 47 libraries. 

2) The digital skills and knowledge of 50 librarians and 52,500 library users are developed through: 

 36 training modules for libraries’ staff and volunteers on coaching and providing services to 
users designed and implemented. 

 Librarians of main libraries have participated in one relevant regional conference 
3) Community members from all social strata and age groups become associated with public libraries 

as sources for networking and finding solutions to various socio-economic difficulties they are 
facing through community based interventions, competitions and professional guidance.    

4) Palestinian-Palestinian and Palestinian-Lebanese cooperation and interaction at the grassroots 
level are strengthened through enhanced information-sharing and shared activities between both 
countries and the region.   

5) An overall advocacy plan for the various public libraries as well as customized plans for each 
region formulated in order to sustain and increase funds and to ensure that all libraries have the 
resources need to be ever engaging and up to date. 
 

Project summary and main activities are listed in the table 
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Area Number of 
libraries 

Main interventions/activities Estimated number of 
users 

(Jan-May 2017) 

West Bank 31  Enhance Digital capacity of participating 
libraries.  

 Raise community awareness of public libraries 
and their roles. 

 Foster partnerships and cooperation between 
libraries locally and abroad. 

 Capacity building for librarians  

 Provide training for targeted community 
members including youth and children. 

 Advocacy and outreach program. 

 (Lebanon only): mobile library to reach 
underserved Palestinian refugee communities 

135,000 

Gaza strip 9 45,000 

Lebanon 7 30,700 

Total 47  210,700 

 
 

Assessment Objectives:  
The assessment should answer the following: 
1. What impact has the different project activities made in the practices of the libraries’ staff and the lives 

of the end beneficiaries, their families and the community at large? 
2. How relevant, effective, efficient, sustainable and participatory were the design and implementation of 

the project activities and interventions? 
- Relevance: To what extent are the activities focused on the target groups and to what extent they 

respond to the needs and priorities of these groups?  
- Effectiveness: To what extent are the objectives of the project and its activities being attained (or 

likely to be attained)?  To what extent were the interventions effective in bringing change – including 
trainings, awareness sessions, technical support, rehabilitation, etc.? To what extent did those 
interventions build on existing knowledge and were sensitive and adaptive to the local context? 

- Efficiency: Is the relation between input of resources and results achieved appropriate and justifiable 
(cost-benefit ratio)?  How efficient were the project’s organisational, managerial and supervision 
structures?  Were the activities  implemented proficiently and in line with the set work plans and 
time frame? Were resources used efficiently? Were there any factors – external or internal – that 
affected the implementation and impact? 

- Sustainability: To what extent can activities, results and effects be expected to continue after 
Taawon involvement has ended? What are the prospects of the concerned stakeholders and partner 
NGOs for sustaining impacts after termination of Taawon intervention? Has the capacity of the 
implementing partners / beneficiaries been developed?   

- Participation: To what extent are stakeholders (beneficiaries, partners, etc.) involved in the design, 
planning and implementation of the project components? How was the relationship – at the 
operational and managerial level - between the project staff and the implementing partners, 
targeted communities and other concerned stakeholders?  

3. Was Taawon involvement inclusive and did it ensure appropriate gender balance and gender 
mainstreaming in the implementation of activities? Did it take into consideration the rights of the 
disabled or any other special groups?   

4. What lessons can be drawn for the overall period of the project that can be taken to improve and 
develop similar future initiatives or interventions? Indicate successes, failures, success stories, lessons 
learned, and recommendations. 

5. Indicate risk and policy improvement analysis for libraries in the targeted areas. 
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 Scope of Work: 
The consultant is expected to lead the assessment exercise in coordination with Taawon; tasks to include: 
 Plan the assessment design, methodology and work plan (including timeframe)  
 Conduct a desk review; going through the different relevant documentations (including, regular progress 

reports, previous assessments, studies, awareness material and audio visuals produced, etc.) and any 
other relevant information. 

 Identify the major stakeholders and determine the role of each stakeholder in the program.  
 Plan, design, and implement  the data collection process and develop the tools needed including 

checklists ,interviews questions, focus groups guides and questionnaires Submit inception report before 
starting data collection. 

 Collect data and provide in depth analysis of findings. Data collection covers all affected stakeholders in 
targeted areas and involves a multitude of partners, donors, beneficiaries and stakeholders. Analysis 
also to include the synergy and linkages between the different activities and interventions. 

 Prepare first draft of assessment report and share with Taawon for review and feedback.   
 Present findings, conclusions, recommendations, success stories and lessons learned to Taawon team.  
 Deliver a final edited evaluation report (both hard and soft copy) based on the final feedback of Taawon. 
 

Expected Deliverables : 
 Assessment methodology and plan after one week of signing the contract, to be approved by Taawon 
 Data collection tools including interview and focus group meeting guides, 2 weeks after approving the 

work plan, to be approved by Taawon. 
 Inception report before starting data collection. 
 Draft Final narrative report in English language presenting the assessment’s findings and 

recommendations (report to include research objectives and methodology, findings, lessons learned 
and recommendations for the future) in addition to 2-4 pages of executive summary in English and 
Arabic and any relevant appendixes (interview questions, list of interviewees, etc.).  

 Final report after comments by Taawon 
 A power point presentation in English summarizing the report’s content 
 
All deliverables to be provided in hard copy and on CD. 

 
Timeframe: 
Timeframe estimated at three months.  

 
Required competencies and qualifications: 
The selected consultant (or consultancy firm) should fulfill the following:  
 Experienced in conducting similar assessments and research with demonstrated capacity to analyze 

qualitative findings  
 Possess extensive knowledge of development principles and evaluation methods  
 Has In-depth understanding of the situation of the Palestinian context in Palestine and Lebanon  
 Enjoys excellent communication skills and proficient in both Arabic and English languages 
 Independent and neutral and has not been involved in any of the Taawon’s programs   
 Ability to work in Palestine and in Lebanon  
 

Submission of Proposals: 
Interested candidates or institutions are invited to share their proposals before 16/7/2017 noon time.   
Proposals should be submitted in one sealed envelope containing two sealed envelopes one for the 
Technical Proposal and one for the Financial proposal.   Envelopes should have the title  
“Public Libraries in Palestine and Palestinian Refugee Camps in Lebanon: A gateway for empowering local 
communities” Project  In Palestine and Lebanon” 
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 Pages of the financial proposals should be numbered and stamped by the submitting organization 
 CD containing the technical proposal and all relevant annexes 
 
Proposals to be submitted to Taawon (Welfare Association) office at Al Nahda Square, Canada St, Ramallah-
Palestine P.O. Box 658, Ramallah. TEL: (+970-2) 241-5130, EMAIL: welfare@jwelfare.org 
 


